
LEA Plan for Use Of Funds

1. The extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and safely open and operate schools
for in-person learning; ([count] of 2000 maximum characters used)
COVID-19 transmission reduction requires changes in school buildings as well as the behavior of people in the school community. The
ubiquitous presence of supplies for transmission prevention and the reinforcement of social norms around prevention behavior also play
significant roles. To that end, consistent with the most recent CDC guidance on reopening schools, the LEA will implement a number of
prevention and mitigation strategies to continuously and safely open and operate schools for in-person learning. These include: (1) Continued
facility and supply maintenance/PPE ($893k for FY23 and FY24): ongoing purchase of COVID-specific consumables not normally utilized for
regular safety or maintenance, and ventilation supplies to mitigate as much as possible the environmental risk of virus transmission and to
improve safety at full capacity, in alignment with CDC recommendations, (2) Contracted services for cleaning ($1,009k for FY23 and FY24):
COVID-specific support from external cleaning vendors, including regular deep cleans, disinfecting, and incident-specific sanitation, (3)
HVAC/RE air ventilation upgrades ($11.8 M through FY24): Continued work to complete facility improvements that provide increased
ventilation and filtration of air within facilities.

2. How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional
time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day,
comprehensive afterschool programs, or extended school year; ([count] of 2000 maximum characters used)
Summer Academy ($620k): Expanded summer learning for students most at risk of falling behind, with focus on concepts to support success
in the next year's curriculum. Teachers are budgeted as receiving a $10,000 stipend per full session of Summer School for 3 years(2022,
2023, 2024). Lesson Planning ($600k): Planners rewrite curriculum to address knowledge gaps through learning acceleration and expand
plans for increased intervention needs. Our Lead Lesson Planners receive a $6,000 stipend per curriculum for this crucial work, also budgeted
for 3 years (FY22, FY23, FY24). Instructional Model ($3,635,310 in Teacher Salary): Teachers prep and provide on average the equivalent of
20% of instructional time on new remedial concepts needed to engage authentically with grade-level content. This includes Just In Time
Lessons, new K-6 small group Guided Reading/Reading Mastery Instruction, and new small group Math Acceleration Lessons. E-learning
Platforms ($892k budgeted for FY23 and FY24): Leveled, individualized content through new platforms (Zearn, Khan Academy, Amplify,
Overdrive Sora) to build conceptual understanding and increase fluency; and nationally-normed reading assessments (STEP OAS and mClass)
to target learning.

3. How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act; and ([count] of 2000 maximum
characters used)
Instructional Leadership Roles (Principals/$2,781,100 budgeted for FY23, FY24): Internalize the new curriculums and teaching modalities,
provide real-time coaching and support to teachers, and develop/deliver new teacher training for all initiatives. Operations Staff (DOOs,
COVID Coordinators, and School Aides $2,269,951 for FY23, FY24): Create and carry out essential contingency plans, including
logistics/infrastructure; scheduling; communication; management of COVID protocols; remote attendance; school systems oversight; and
maintaining continuity during transitions between in-person and remote learning for individuals or larger groups. Mental Health Supports:
Deans of Students and Social Workers support pandemic-related social and emotional needs of students disproportionately impacted by the
COVID-19 pandemic across subgroups. Supporting the socio-emotional health and attendance needs of individuals requires dedicated time
and a personal approach to overcome barriers to school engagement, re-establish routines and relationships, build trust, and problem-solve.



They provide regular wellness check-in calls and interventions such as counseling, connection to outside resources, or emotional and
academic support. These roles are budgeted at $1,404,088 for FY23 and FY24. Summer Enrichment (budgeted at $1.134 M over 3 years):
Given the benefit to mental and emotional health derived from exercise, outdoor play, and exposure to nature (Garst/Whittington), we are
expanding our partnership with the organization Change Summer to provide this crucial opportunity. Tech Infrastructure (budgeted at
$1.593M over 2 years): Continue to provide access to computers and required support to access learning remotely and in-person, such as
annual hardware/infrastructure updates; chromebook management needs; and bandwidth, data storage, and security capacity. Afterschool
Enrichment (budgeted at $468k over 3 years): Expanding and prioritizing robust, varied afterschool programming to support students'
physical, social, and emotional health through collaborative play, teamwork, positive socialization, and non-academic skill building. These
programs may include sports, arts-based, and STEAM-based programming to engage students with a variety of interests.

4. How the LEA will ensure that the interventions it implements, including but not limited to the interventions implemented under section
2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately impacted by the COVID19 pandemic, including
students from low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children
in foster care, and migratory students. Under this requirement, an LEA must engage in meaningful consultation with stakeholders and give
the public an opportunity to provide input in the development of its plan. Specifically, an LEA must engage in meaningful consultation with
students; families; school and district administrators (including special education administrators); and teachers, principals, school leaders,
other educators, school staff, and their unions.
([count] of 2000 maximum characters used)
The interventions being implemented by the LEA as described in this application address the disproportionate impact of COVID-19 across the
LEA's population, which is 92% students of color, 85% low-income families, and 10% students with disabilities. They include several
instructional inventions provided to all students in address the academic impact of lost instructional time, as well as supports to respond to
the academic, social, emotional and mental health needs of all students. Students from smaller subgroups including children with disabilities,
students experiencing homelessness, children in foster care, and migratory students are supported by our Social Work staff to ensure they
have the ability to access all such interventions and additional supports as determined by need.The LEA has and continues to engage in
meaningful consultation with internal stakeholders using a multi-tiered engagement plan to provide several ongoing opportunities for
engagement. This plan includes an open survey provided to families, students, and all staff including administrators, leaders, teachers, and
other staff; public posting of the plan with invitation to comment on the LEA's website; addressing the plan during meetings, and individual
conversations with multiple stakeholders across representative groups. This work of meaningful engagement will continue on a regular
cadence throughout the fund period.

5. Additionally, an LEA must engage in meaningful consultation with each of the following, to the extent present in or served by the LEA:
Tribes; civil rights organizations (including disability rights organizations); and stakeholders representing the interests of children with
disabilities, English learners, children experiencing homelessness, children in foster care, migratory students, children who are incarcerated,
and other underserved students. ([count] of 2000 maximum characters used)
The LEA has and continues to engage in meaningful consultation with external stakeholders using a multi-tiered engagement plan to provide
several ongoing opportunities for engagement. This plan includes an open survey provided to partner organizations which support the needs
of children with disabilities, English Learners, those experiencing homelessness, in foster care, and migratory students. In addition, the LEA
publicly posts its plan with invitation to comment on the LEA's website, and continues to engage in individual conversations with stakeholders
across representative groups. This work of meaningful engagement will continue on a regular cadence throughout the fund period.


